
 

BALLOON SETTERS INSTRUCTIONS 

& SAFETY GUIDELINES 

1. Begin by putting the balloons on the sticks, usually a 50/50 mix 

of the two colors (unless the stage calls for balloons all of one 

color; refer to diagrams of stages drawn for the day). 

2. About half hour before the competition begins, begin filling the 

balloons with air. When inflated, the balloon target shall 

measure 6-9 inches in diameter, per rule book. However, if a 

balloon looks too small, the rider may ask you to change it, and 

you’ll have to run it out again! 

3. The light color balloons will go in the orange cone/poles, and 

the dark color balloons will go in the blue cone/poles. 

4. An adult should be assigned to manage the gate(s). Once the 

announcer gives the “balloon setters you are clear” signal, the 

gate should be opened. 

5. Setters will run to their assigned balloon(s), remove the old 

stick, replace it with the new balloon, then run back to the out 

gate as quickly as possible. Replace all the balloons (popped or 

not) if the previous rider shot at it. 

Note: This is a very important role! The faster the balloons are 

reset, the faster shooters can be moved through the stages, 

which means the sooner you will be finished! 

6. Once all balloons have been set and all runners have exited the 

area, the gate(s) should be closed AND locked. At this point, 

DO NOT re-open the gate, unless instructed by the Range 

Master. 

Note:  The Range Master will give the rider a “Green Light” or 

“Go” signal when it is safe for them to run. Under NO 

circumstances should a balloon setter re-enter the area, even if 

you see a balloon has popped! 

7. Never move a barrel or target base cone. If one falls over, the 

Range Master will reset it. 

8. It is possible that a rider may drop their gun when competing. If 

this happens, the Range Master should blow an air horn to get 
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the Balloon Setters’ attention. You will hear the announcer say, 

“Gun Down”. Under NO circumstances should a balloon setter 

pick up a gun—it may be cocked and/or loaded! Stop where you 

are until the announcer says, “Balloon Setters, you are clear”. 

9. It is possible that a rider may drop their hat, phone, lose the 

horse’s bell boot, etc. These types of things CAN be picked up 

please! 

10. It is possible that a rider may ask for a certain balloon to be 

replaced.  The Range Master should blow the air horn to get the 

Balloon Setters’ attention, followed by instructions of which 

balloon should be changed. Remember: Riders prefer larger 

balloons that are standing upright. When grabbing balloons 

from the bucket, if you find one is losing air or is drooping to the 

side, have that stick re-blown. 

11. Be aware of incoming shots. If close, move back and/or look 

away. 

12. Eye and ear protection are available upon request. Do not 

hesitate to ask! 

13. The popped balloon fragments must be picked up between 

EACH DRAG/STAGE. You may pick up a few at a time between 

each rider, or else they will ALL need picked up at once.  The 

fragments will also need to be picked up at the end of the day. 

14. Adults/Balloon Blowers:  Pay attention to the number of riders 

left near the end of the day, and reduce balloon blowing 

accordingly. We cannot re-use balloons that have been blown 

up but not used and want to reduce waste. 

15. Generally, we will NOT break for lunch, so plan to take breaks in 

shifts to allow for adequate coverage.  The longest breaks will 

be during Wranglers (they don’t shoot balloons) between stages 

1 and 2, and again between stages 3 and 4. 


